I’ve spoken with mothers who have lost their children to violence, innocent bystanders who have
been caught in the crossfire, returning citizens who want to rebuild their future, new neighbors
who are worried if they moved to the right place, and kids who are just looking to start their lives.
Over the last four years, violent crime has increased over 26% in Ward 1. A recent NPR report
revealed that in 2021, we saw 227 homicides in DC, which was the most since 2003.1 Our
community is wounded.
The COVID-19 pandemic deepened cuts that already existed in our neighborhoods. Band-aids
and surface level treatments are nowhere near enough. The only way for our community to heal
is for us all — Mayor, Councilmembers, Advisory Neighborhood Commissioners, agency leaders,
and residents, like you — to work together.
We need to invest in resources that keep us out of the reactionary loop of stressful
circumstances, over-policing, and violent conflict, and instead, install long-term community
oriented solutions for everyone. We must fund and support systems that help to not only heal
the traumatic wounds from violence, but to prevent it from happening in the first place. There
isn’t a one-size-fits-all approach, and it is paramount that we have all of the above solutions to
heal our communities. The only way for our community to truly flourish is for us all to feel safe.
We’ve identified four layers of safety that address some of the root causes, meet the issues
immediately, and help create pathways that address and solve violence over the long-term.

The Layers of Safety
1.
2.
3.
4.

Community Connections
Evidence-Based Health and Human Services
Investing in Place
Focused Response

1. Community Connections
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Growing up I lived in a neighborhood where we would wave at each other even if we were
complete strangers. This simple hello created that small kinship — a connective tissue that we
need more of in our Ward today.
I was reminded of these neighborly connections when I heard a story about a local paint shop in
DC. There is a friend group that often hangs out outside the store. As is often the case among
people in close proximity to one another, there were occasionally disagreements on the volume
of music, trash, and use of the space between the individuals and shop owner, but at the end of
the day each party was able to tolerate one another. One weekend, the owner forgot to lock his
garage door, and who ended up watching over the garage while it was vulnerable? The guys who
hung out in front of the store. The store owner came back on Monday and realized that
everything was kept safe because of his neighbors watching out for him. What was previously
mere tolerance turned into a harmonious, neighborly bond.
There is less that separates us than we think, but when things like displacement, poverty, limits
to education availability, and lack of access to healthcare are perpetuated, we become removed
from those neighborly interactions. Isolation and separation breeds, creating conditions for
violence to skyrocket.
What are those community connections we can put in place to prevent violence and build the
communities we feel connected to? We can achieve a better sense of safety when we have that
strong layer of community.
Native Washingtonians, decades-long residents, and returning citizens have seen the drastic
changes – both good and bad – that have taken place in Ward 1. They’ve seen buildings go up
and come down, neighbors leave, local businesses start, violence rip the community apart, and
new community members move in.
Their wisdom and perspectives can and must be shared with community members and younger
generations. What once was, what could be, and the positive and negative consequences along
the way are important experiences that can help prevent a vicious cycle from occurring.
We can do this by expanding or starting mentorship initiatives with the participants in the
Pathways Programs or through programs that foster neighborly connections with seniors
through the Department of Aging and Community Living.
When we can connect generations together and weave in different perspectives — this improves
relationships and creates the bonds we need to build stronger communities to stop violence in
its tracks.

Unifying ONSE and Cure the Streets
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We have two violence interruption programs in DC. According to the Office of Neighborhood
Safety and Engagement (ONSE) website, ONSE was created in 2017 by Mayor Muriel Bowser by
consolidating Safer, Stronger DC Community Partnerships Office (SSDCCP) and the Community
Stabilization Program (CSP).2 ONSE often partners with external organizations for its violence
interruption work. Cure the Streets was created in 2018 by the Office of the Attorney General.
The Office of the Attorney General stated that Cure the Streets collaborates with “local, credible
individuals who have deep ties to the neighborhood in which they work.”3
Having two programs inherently creates competition, even though they are both working
towards the same goal. Despite both of these programs doing important work, we need a
unified approach for a comprehensive violence interruption program. On day one, I would
advocate for bringing both programs together.

Immediate Expansion of Violence Interruption into Ward 1
Only a few areas in Ward 1 currently have Violence Interrupters (VIs) deployed from ONSE and in
the near future, Cure the Streets. According to the Washington Post, these VIs work in
neighborhoods such as LeDroit Park, Park View, and Columbia Heights.4 We have several other
neighborhoods that need this support, yet are not receiving it in any substantial way.
Currently, there are some determinants that are used to decide if a neighborhood needs the
support and attention of VIs. Factors such as the number of instances of violence that occur in
an area should be considered in theory, especially as they relate to deploying limited resources.
However, that is a backwards way of measurement, as one instance of violence is one too
many.Additionally, when one group gets these important services and another in a different area
doesn’t, this creates even more severe conflict, competition, and resource disparities.
We need an immediate expansion of violence interruption services in Ward 1. If we want to truly
prevent situations from escalating into violent conflict, we need these resources to be
accessible, efficient, and consistent across the Ward.

Data Transparency
We know that violence interruption takes time and is effective when in place; however, these
results aren’t visible and when they do become available it is hard to interrupt current data
points. In order to protect the good work they are doing, we need to publish and share the data
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whenever and wherever we can. These metrics can also show areas of opportunity and where
more investment is needed.

2. Evidence-Based Health and Human Services
Another primary issue that I intend to tackle as Councilmember is the task of improving Ward
1’s social services and physical and mental health care accessibility. Unfortunately, stressful
circumstances resulting from social or economic insecurity often intensify into mental health
crises, interpersonal conflicts, and instances of violence. When there are no networks of support
put in place to help individuals facing these emergencies, people find themselves in desperate
situations. I aim to firmly establish these networks so that community members will always
know where they can turn to get the help they need.
An important aspect of preventative measures are having skilled mental health care
practitioners who can address issues in a sensitive and effective manner. Counselors,
psychiatrists, and therapists who understand residents’ experiences are essential in creating
trust between communities and healthcare institutions. When elected, I will work to expand the
number and availability of these physicians so that residents are able to consistently utilize
services like therapy and skills programs.
Too often, vulnerable or marginalized communities are told to just lift themselves up “by the
bootstraps” to climb out of dire financial or emotional situations. This is a strategy for local and
federal institutions to sidestep accountability for the lack of social services available to
individuals, and results in people isolated from their communities, unable to afford help and
unsure where to find it in the first place. I plan to deconstruct the “self-sufficiency” myth,
establishing affordable and easily accessible support systems throughout Ward 1. Violence
prevention techniques, rather than just responsive action, are necessary to improve overall Ward
safety and preemptively diffuse conflict.

Hospital Mental Health Trauma Care
Last summer when a young man was shot and killed, an elected official asked if preventative
measures against retaliation were provided to the young man’s brothers. I was taken aback by
that comment because it only looked at one facet of the complex nature of trauma.
Rather than focusing solely on the reactions that may occur, we must ensure that we are
meeting victims and families with mental health counseling on coping skills, grief, stress,
anxiety, depression, and more. We need social workers, therapists, and counselors deployed
immediately to the hospital and follow-ups should be scheduled. These devastating events that
can happen over the course of minutes are life-altering, and we must consider the full scope of
trauma care.
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Hot-Spot Social Services
A study from the National Institute for Criminal Justice Reform found that “likely as little as 200
people at any one point in time … are driving a majority of homicides and shootings in the city.”5
We must meet these high-risk individuals where they are with interventions and social services,
such as cognitive behavioral therapy, life coaches, skills programs, and job placement, to
prevent violence from happening.
The people driving the majority of violent crime in the District are a very small percentage of the
population. Even so, because many community members are involved in their neighborhoods
and learn about local events through the grapevine, they are aware of who these individuals are.
By establishing lines of communication between residents and the Council, we can gain insight
into who – or what – compels violent crime in DC. Our relationships with the community are
essential in helping us understand the root causes of such violence and how we can prevent it
by distributing resources and social services.
Residents’ lived experiences equip them with firsthand knowledge of where help is needed most
in their neighborhoods, and consulting them can simplify and streamline the process of
providing that help. In situations involving threats to residents and the District as a whole, it is
important to be proactive rather than simply reactive: we must not wait for violent incidents to
occur before we address them. Strong connections with the community built on trust and
mutual assistance will help us collect information, build cases, and tackle issues.
As Councilmember, I will work with the agencies, neighborhood leaders, and directly on the
ground with the community to identify if there are growing needs for these types of services, no
matter what block they are on. We shouldn’t have to wait for more instances of violence to
happen to then meet the needs of individuals.

Low-Barrier, Free Cognitive Behavioral Therapy
According to online directory GoodTherapy, therapy sessions in DC generally range from
$65-$230 per session.6 Many practices do not take insurance, and on top of that, finding a
psychologist or therapist can be extremely difficult. Those are just some of the many hurdles
that DC residents face in finding the mental health support they need. Additionally, many in the
field are not native Washingtonians and community members may feel they are out of touch
with the issues they face.
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When elected, I will push for ways to grow grants and work for nonprofits that have practitioners
with lived experiences similar to residents and who understand the whole family perspective.
We also need to look into expanding healthcare regulations to open up resources to allow for
therapists and psychologists, many of whom live in outside jurisdictions (Maryland or Virginia),
to be able to practice through telehealth for DC residents. We have a talent issue and opening up
this pipeline will help expand the pool of therapists and psychologists for residents who need it
most. Mental health care is healthcare and should be considered as such.

Expansion of Nonprofit Work
A rigorous, empirical analysis by the American Sociological Review found that nonprofits and
community organizations were central to the violent crime decline of the 1990s and early 2000s,
strengthening “the degree to which communities [were] able to solve common problems.”7 Now,
in DC, we have a number of nonprofits and organizations that are working on the front lines,
directly in the communities, 24/7 — they respond to instances of violence, meet with families,
and address trauma head-on.
We’ve learned grant processes are inherently competitive, pitting nonprofits against each other
and often fighting over scraps of dollars. As your Councilmember, I will push to make sure there
is less red tape and bureaucracy involved in contracts and funding, and I will advocate for more
inclusive, expansive grants.

Victim Services
Violence takes lives, but also devastates and traumatizes victims, families, children, friends, and
the community overall. How can we build the support systems necessary to heal the people left
in the aftermath?
In 2021, I had to file an protection order, or what some may know as a restraining order against
my immediate next-door neighbor. For almost two years, I bore the brunt of harassment, threats,
intrusions of privacy, and violent disruptions in our own home. I was at a loss of what to do. We
called the Community Response Team and MPD many times over throughout those years and
although they were responsive, there was little they could do to help.
Ultimately, the landlord of the unit was able to cut a deal with the tenant for him to vacate the
premises. Fast-forward several months later, I had to attend a trial to testify about this
protection order I filed and what a longer-term outcome could look like. I needed to relive the
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trauma and recount all of the incidents that occurred to make my case. Despite having pages of
documentation of incidents, I struggled with the answers to the pointed questions and issues
that were raised on the initial filing of the order. I caught a glimpse of the pain that people in
worse situations face in court on these matters. The judge granted me a Anti-Stalking Order for
a year to help prevent this from happening again.
I am grateful that this didn’t completely upend my life, but it caused enough stress to flare up my
own fight with depression and anxiety. And then to live through it all over again only brought me
back to those days where I didn’t feel safe in my own home. Through this, I have become acutely
aware of what domestic violence victims face in court, outside of the hearings, and how little we
do to help care for them. We continuously question and ask victims for answers instead of
directly providing them assistance.
When elected, I will ensure that we are meeting victims with what they need when they need it —
no barriers, no questions asked. We must revist, reinvestigate, and expand the Sexual Assault
Victim’s Rights Act Amendment Task Force to better address challenges that have arisen from
the COVID-19 pandemic. I will also extend the scope of the Task Force to include gun violence
victims, who were unaddressed in the Task Force’s latest report.8
In North Carolina, they have launched a transformative program to use Medicaid dollars to
improve the social determinants of health.9 As described by the U.S. Department of Health and
Human Services, the social determinants of health are “the conditions in the environments
where people are born, live, learn, work, play, worship, and age that affect a wide range of health,
functioning, and quality-of-life outcomes and risks.”9
Although this isn’t DC, this type of program is something that I believe could have transformative
effects here, especially on the programs to help domestic violence victims. “Broken bones from
domestic violence that land people in the emergency room, and sexual assaults that don’t result
in direct physical injury but which manifest later in psychosomatic symptoms: chronic pain,
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digestive issues. All that medical care is expensive.”9 These dollars can also be used for children
who are the secondary victims that may need care in other ways outside of what we look at with
traditional medical care. We can launch a similar program here and refocusing on helping
victims well after court proceedings can truly help everyone heal.

3. Investing in Place
Over the last couple of years, we’ve seen an increase in violent crime concentrated in
disinvested and structurally disadvantaged neighborhoods, and we can see it in our Ward. If our
homes are deprioritized and left to deteriorate, our communities will crumble.
We must not go down the path of the “broken windows theory,” which posits that visible signs of
disorder and crime encourage subsequent occurrences of illegal activity in a neighborhood.
Instead, we need to build our neighborhoods into places where people can thrive. When people
feel more connected to their communities, they are less likely to participate in violence and/or
become victims of it. We need our local government and Councilmember to set the tone and
invest in our neighborhoods.
Housing affordability, currently defined by MFI (Median Family Income), is in desperate need of
reform, particularly with regard to Inclusionary Zoning (IZ) policies, which require that some new
residential developments include affordable homes. IZ policies account for the construction of
affordable housing for families at 50% MFI levels, excluding families who cannot afford those
housing units and need deeply affordable housing at 30% MFI levels. Deeply affordable housing
units cannot be an afterthought; they must be a primary consideration from the beginning, and
as Councilmember I will work toward the construction of more deeply affordable units and
reform of the District’s IZ policies.
Additionally, as Councilmember I will work to develop a Green New Deal for Public Housing in
Ward 1, which would outline plans to improve facilities in public housing units by combining
sustainability with efficiency. Electric heat pumps, renewable energy rooftops, recycling centers,
and quality air filters are all measurable and achievable upgrades that can make affordable
housing units more environmentally-friendly and serviceable for residents. It is also important
that we incorporate community feedback and concerns into widespread projects involving
public housing. On the DC Council, I will communicate with residents about the renovations that
would be most helpful to them and make sure that DCHA receives enough funding to effectuate
them.
Finally, we need to invest in our homes and communities where people feel most connected.
Public housing developments, community green spaces, and local meeting places all need care
and consideration. As Councilmember, I will work to create comfortable, energy-efficient, and
accessible spaces that facilitate community interaction and engagement.
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Physical Infrastructure
Through the vacant buildings, broken glass littering our sidewalks, full trash cans at every street
corner, outdated structures, cracked sidewalks, and street lights burnt out — our physical
infrastructure and process for upkeep are past their glory days.
Many of our streetlights are outdated and non-functioning. According to Open Data DC, there
were 831 requests for streetlight investigations for repair in 2021 in Ward 1. We need to
immediately expedite the execution of the long-delayed DC-wide streetlight replacement
program, which will help our streets stay brighter and safer. I also believe there is an opportunity
to create an exterior lighting rebate program for homeowners, condominiums, landlords, and
small businesses to help deter crimes of opportunity. We have this in place for security
cameras, and we should have the same for lights.
When elected, I will create a roving cleaning team that will work across the Ward into side
streets to keep our blocks clean. We shouldn’t have to wait days for broken glass to be picked
up or alleys to become overflowing with trash before they are cleaned once in the spring.
These fixes aren’t complex and shouldn’t have drawn-out processes for implementation. In fact,
we have the data to spot these issues and patterns before they become out of control. Our
communities have the chance to be safer, brighter, and more connected when our physical
infrastructure is working and well-maintained.

4. Focused Response
Violence and crime has increased in our Ward and it’s not hard to have the knee-jerk reaction to
fall into previous responses we’ve turned to in the past. The Metropolitan Police Department
(MPD) is ingrained institutionally into the District. While part of our work involves recentering
how we approach crisis situations and preemptively diverting individuals to social services, we
also need to hold the MPD accountable through transparency, data, and appropriate hiring
practices.

MPD’s Role
There is evidence that an increased police presence can reduce violent crime, but at what cost
and who does it ultimately harm? Are thriving communities ones that are filled with police? MPD
does have a role in the layers of safety with a specific and targeted focus on responding to
violent crime. We must pay careful consideration to the impact of an increased law enforcement
presence in our neighborhoods.

Accountability
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“The police cannot police themselves”
In 2020, we faced a reckoning on what makes us safe in regard to our police departments and
similar institutions. The report published by the Police Reform Commission last year outlined
specific policies and procedures that must be implemented in order to increase MPD coherence
and improve the dynamic between residents and law enforcement. One year later, we have yet to
see some of these transformative changes, and accountability is often disregarded and ignored.
According to the document, “a report issued on March 23, 2021 by the auditor found significant
backsliding within MPD and worse, an unwillingness or inability to change on its own.”10
In order to develop a more equitable, safe, and welcoming Ward 1, we need to have sufficient
oversight and reform of law enforcement institutions, and I plan to prioritize this work as
Councilmember. First, it is essential to hold individual officers and police agencies accountable
– this discourages misconduct, increases trust between officers and residents, and ensures that
law enforcement agencies will truly act in the community’s best interest. One of the ways to hold
MPD accountable is by follow-through with the DC Police Reform Commission’s
recommendation on creating a “deputy auditor for public safety within the Office of the District
of Columbia Auditor” and that is one of the first pieces I will advocate for as Councilmember.11
This person will “possess subpoena authority, authority to compel District employees to provide
statements and submit interviews,” and have the ability to access digital and non-digital records
and data points from law enforcement agencies. These yearly audits and assessments will be
made public and will inform the Mayor, Council and the community on the improvements and
changes that must be made to MPD.

Redirection and Community-Centered Policing
In Columbia Heights, we can see around two to three patrol cars stationed along 14th Street and
on the side streets, lights flashing and officers sitting at the wheel. What many officers will tell
you is that although they are there to watch over the area, a patrol car will not prevent crime
from happening. It may push the instance a block over, or it may have no impact at all.
Community members have advocated for officers to leave their vehicles, interact with and get to
know the residents on their beat, and to use options that are more mobile, like bikes, instead of
cars. I support this redirection and will help residents obtain what they are asking for from MPD.
In April of 2021, the Police Reform Commission delivered a 259 page report outlining
recommendations, reform, and accountability measures that must be addressed to avoid the
perpetuation of the MPD’s problematic legacy. According to the report, part of this reform
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involves a transition away from the confrontational “warrior” model of policing into an
empathetic, communicative “guardian” model.11 This shift necessitates a reconstruction of
officer training, recruitment processes, performance evaluations, and internal auditing. Officers
must be trained to think critically about the situations they encounter, turning first to
de-escalation tactics and peaceful problem solving instead of conflict.
This education should also be provided in part by community-based experts, specifically those
who understand specific topics like non-discriminatory policing and interactions with sexual
assault survivors. As Councilmember, I will aim to make sure that law enforcement works with
rather than against community members. Officers should see themselves “not as soldiers, but
as public servants,” and this mindset must be present in all stages of their recruitment, training,
and oversight.11 Most importantly, these changes need to move from paper to real-world
implementation: organizations like the DC Council must monitor the progress of these plans to
guarantee that they are ongoing and successful. When elected, I will use the resources at my
disposal to support MPD reform efforts and facilitate communication between the MPD, the
Council, and residents.

Hiring Practices and Talent Pipeline
Whether we agree with it or not, MPD cannot and should not be responsible for the wide range
of duties we have come to rely on them for. They are not trained mental health clinicians, they
shouldn’t be utilized for parking ticket enforcement, and they are not expert mediators. Their job
is to respond to violence.
Are we hiring the quality officers we need to respond to the incidents of violence impacting our
Ward? Are we using the best strategies to ensure these are the right hires to center their focus
on helping the community? As Councilmember, I will advocate for evaluations of MPD’s hiring
practices and oversight of officer training processes. We cannot keep seeing reports of officers
connected to white supremacy, practicing illegal activity, and harming the community. If we want
to have the guardian-first approach then we need to look at the talent pipeline on who we hire
into MPD.

Data Transparency
There have been increased calls for the MPD force to be increased from 3,519 to 4,000, which
as many has pointed out with the number of officers leaving the force every year (retirement and
resignations), it would amount to around 35 officers each year — taking almost a decade to get
to the ultimate goal.12 There is also little reasoning on why and how this will reduce the violence
in our communities. We need a desk audit of MPD that calls out the trends in staffing levels
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(specific to each MPD District), the solve rate of cases, and response times to and where the
budget and hiring is being allocated. The Police Reform Commission called for this type of audit
to be done and before more money is allocated and staffing levels are increased, we need to
first understand what is working and what isn’t.
We must have a better understanding of the makeup of the force — where will these new
officers be deployed, what is the role breakdown now, and how are they currently operating. Not
only that, we need to understand what their response times are to violent crime and solve rates
of cases. This data is essential in determining if more police will reduce instances of violence,
but without it we cannot make the best informed decisions. As Councilmember, I will
relentlessly advocate during budget oversight season and beyond to make sure we are always
getting this data to deploy the right solutions for our community.

Implementing DC Auditor’s Recommendation on the Office of Unified Communications
At the end of August 2021, I received a call from a neighbor telling me that there were dozens of
parked MPD cars blocking the west side of V St NW. After speaking with nearby people, I
learned that an MPD officer shot and killed one of our community members.
George Watson was fatally shot by an MPD officer after someone placed a 911 call stating that
he was standing on his balcony with a “long gun,” according to a DCist report about the incident.
Community members, before hearing about Mr. Watson’s passing, stated that there were several
prior calls made about him needing mental health services. It was mentioned that the call
placed that night also stated that he needed help then too.13
I can’t help but think that if more efforts were made in diverting calls for people experiencing a
mental health crisis or needing support to the Department of Behavioral Health, George Watson
would still be with us today.
In October of 2021, the Office of the D.C. Auditor (ODCA) released a report on the audit of the DC
911’s system and found inconsistent scripting, location tracking, and overall management. D.C.
Auditor Kathy Patterson stated that these are all fixable problems and may require significant
funding.14
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If our system cannot meet industry best practices, how can we rely on it to handle the most
critical incidents with the care we need? When elected, I will immediately advocate and pass
funding to implement the auditor’s recommendations. These calls are life and death situations
and our emergency response must meet those high standards.

Ghost Guns and Gun Manufacturers
We need an immediate crack down and ban of ghost guns. Full stop. In comparison to other
jurisdictions, DC has strict gun laws, and yet, we have a record number of ghost guns, which
have no serial number, require no background check, and are often not identified by metal
detectors. According to NBC Washington, the number of ghost gun recoveries doubled from 116
in 2019 to 282 in 2020. By November 2021, recoveries were already at 313.15
Many ghost guns are brought into the District from other jurisdictions, which means that it is
necessary to work with nearby states like Virginia, Maryland, and West Virginia to close any
loopholes that would allow ghost guns into DC. West Virginia, for example, has “no law
restricting untraceable firearms,” as reported by the Giffords Law Center.16 Furthermore, a ban
on ghost guns in Maryland, although passed by the General Assembly, has not yet been signed
by Maryland’s governor as of April 2022.
This lack of regulations enables individuals to obtain guns in these areas and bring them into
DC, leading to devastating casualties. Deaths caused by ghost guns are preventable, however,
with strict laws regulating gun manufacturers and untraceable firearm production.

Looking to the Future
For this specific piece, we looked at safety in terms of violence that has hit our community.
However, there are other facets and issues that roll up into safety itself like transportation,
housing security, healthcare, education, and more. Safety is an evolving issue and just as the
problems change, the solutions must as well. I don’t have all of the answers and I’m never going
to; however, I am committed to listening to all community voices and working towards a better
Ward 1. This is just the beginning of the conversation and when elected as Councilmember
public safety will be my top issue that I will focus on. I cannot do this alone because the power
of our entire community will be the driving force in keeping us all safe.
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